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BROJECT FINANCIAL STATUS REPORT
COUNTY BUILDING PRCJECTS
PREPARED BY DOUGLAS L CONWAY
SCBOCC MEETING DATE NOVEMBER 10, 2009
, ciP RECOMMENDED " "REVISED  PAYMENT — ORIGINAL CHANGE ~ ANTICIPATED  REVISED GAN £osT PROJECT
LINE i SQUARE % PROJECT DESCRIPTION cip CIP TO CONTRACT(S)  ORDERS FUTURE ~ CONTRACT(S) OR PERSGFT STATUS
TEM#| FEET COMP ADJUSTMENT(S}  TOTALS DATE AMOUNT ITEMS AMOUNT {LOSS)
A 3,937 100% |FIRE & RESCUE STATION 14 AT CENTER HULL $381.0007 $0 §381,000]  s3e3132 §3454841 538678 TR0 $383,132 (52,132 367 CERTIFICATE OF OCCUPANCY - JUNE 19, 2009
2 2,000 §1% | PUBLIC WORKS - BREAK ROOM $105,109 $0]  $105.108 §05,343 §105,109 50 §0 $105,108 $0 §53 “GHAND OPENING NOVEMBER 10, 2009
I 3] 400 939, TANIMAL CONTROL FACILITY §400,0001 $26,5314 §426,314 $395,476 $422143 §7,201 0] 5428314 TR0 5107 GRAND OPENING NOVEMBER 24, 2009
BUSHNELL TAMPUS RENOVATIONS ‘ o , o T )
TR 22,000 7% 4,645,000 (51,408,889} 93,236,111 $72,020| 874,520 56 $3.161,591 53236111 50 a7 SCHEMATIC DESIGN
5] iZ978 98% | TAX COLLEGTOR & PROPERTY APPRAISER $617,500 §305,0601  §822569 §865.505 §859,977| 827,244 TS| 2 §35,3467 §68 CERTIFICATE OF OCCUPANCY ™~ JUNE 12,2000~ "
511916 5% [FISTORICAL COURTHDUSE " STATE ATT. $2,280,132 | (3876.000) $TAT5T3Z] 0 sazats) T $132018 80| §12828161  §1.4151352 $0 119 DESIGN - CONSTRUCTION DOCUMENTS
D AL o N b S : : AN ! L . : JOCUMENTS e
712080 81% | ROCK BUITDING - PUBLIC DEFENDER §124860]  §124,800 §90.9761  si1i684 §727 $0]° STI24171 7 $12,389 §5d GRAND OPENING NOVEMBER 10, 2009
g 3,567 §19 |FORMER HEALTH DEPT. - PUBLIC DEFENDER | §294,020] 82140200 $169,207 $1954477 §1.272] 5C $196,719 §17 301 $55 GRAND OPENING NOVEMBER 10, 2009
g 5,000 &%, | COURTROUSE SECURITY VESTIBULE \ RESTROOMS §1,665,0071  $1,665897 §107,891 $1,482,007 10 £1839%0] §1.665,997 {503 §333 NOTICE 76 PROCEED NOVEMBER 4, 2009
,,,,,,, AND SECURITY DOORS FOR BOTH FACLITIES
B2 475 BUSHNELL CAMPUS RENOVATIGNS TOTAL §7.483,852 TUeRs 31| §7578628|  $1,378,015]  $2,855,851 529,243 $4,628,497 §7.895,501] $65,038 gizg
B AL EXPANSION PROJECT FACILITIES e
0] TRAT 3% [JAIL SITEWORK $1.546,935 Y01 TR 646855 31560213 §1670,012 %0 50 $1,670,012 {$23.077} T TCONTRACT CLOSE-GUT WITH SWFWMD
i1l 2633 58% IMMEDIATE NEEDS FACILITY $5,242,156 $6| 85242156 $4,799,681 $4,900,037 $0 50 §4.500037]  8342,119 §ig7 CERTIFICATE OF OCCUPANCY - 08 102009
12]7G,052 §7% 180 BED HOUBING FACILITY $2,572,500 $01 792572500 2,398,998 $2,482,137 $0 30 §2 462137 3110383 §129] T CERTIFICATE OF OCCUPANCY - 08 10 2009
43 5,521 889, |KITCHEN FACILITY $603.089 §07 IR0 0Be;  $4,108,286| §1.133,427 $0 $0 §7133 427 ] §530,338) $205 TCERTIFICATE OF OCCUPANCY - 06 03 2009
441 44,699 9735, | INTAKE AND RELEASE FACILITY §7.998,000 8§61 7$7.988,000]  $7.135.500 §7 544 768 $0] 80 §7644.268,  §8E373Z] T $IT1 TEOANTICIPATED OCTOBER 2009
i5 1,955 §6% | VIDEO VISITATION ) $358,530 TR 5358,530 $555,410 §582,321 0 80 $582,3271 (§223.751 $2981 CERTIFICATE OF OCCUPANCY - 08 03009
95% | EQUIP - VIDEO CARRELS “TAUNDRY & KITCHEN - BEDS $718,680] 0| STIBE80| T EERGFTeT $8342771 $0 50 $634.277 $84,405 1
1009 | JAIL CONST. MGT FEE o 82,256,575 501 $22565751 52,732,935 $2,732,935 % 50| TEETI2 55|  ($476,360)
i e PROJECT CONTINGENCY PER GMP $603,535 T30} 8605535 S0l 80 30 $135,979 $135,0791 5487556
00,562 A TTAORGAN - GMP TOTAL '$42,000,000 $07 522,000,000] $20,890,270) %21 768,415; §O|TTTUEME5 576 S21B95304) 8104800 §218
99% AL ARGHITECT - ENGINEER FEES $2134000) $0) %2 22080871 34,000)  $104,606 50 $2,236606] (5104607 .
- TICITY OF BUSHNELL - UTILITIES §157,000] C§157.000( $167,000| 50 S0i $157,000 0
. " 100,562 JAIL EXPANSION TOTAL | 524,291,060 501 $74,297,000| 923,265,357 $24,050,415] " §104,606 $135679 ] $24,201,0000 (80} g2z
6] "I MAT JAIL (1888) RENGVATIONS 1,500,000 §0]  $1.500,000 SO UTTEG] T80 1,500,000 §15006,000| $6] DRAET - RIFP FOR ARCHITECT AND ENGINEER
Ty 4B gat 4%, | THE VILLAGES SUMTER COUNTY SERVICE CENTER & LIBRARY | $8.000,000 §0[ §B 0000001 T BAE3T0SY 9463782 T§0] TR E38 218 $8,000,0001 50 $174 TRFPISSUED 1030, 2008 DUE 11.30.2000 -
TEIRE STATION PROJECTS e e
B 5,850 (% [EIRE & RESCUE STATION 37 AT WILDWGOD - RENOVATION §332,600 8018332000 %0 0 50 $332,000 $832,000 $0 457 | AVE CONTRACT TO BE APPROVED BY BOGCC 11 10 2009
19 5,355 0% |FIKE & RESCUE STATION 32 AT CXFORD - RENOVATION 352,000 §0] 8352000 $0 $0 BT $352,0001 $252,000 §0 §68 A UE CONTRACT TO BE APPROVED BY BOCC 1110 2009
20 6500 % [FIRE & RESCUE STATION 22 AT WEST BUSHNELL - PROTOTYPE | $1,135,000 E0[ T84 TR 606 ol 50 §4TTTETASSH00| 94,135,000 §6. s1751 AVE CONTRACT TO BE APPROVED BY BOCC 11 10 2009
21 6,500 0% IFIRE 8 RESCUE STATION 33 AT COLEMAN - PROTOTYPE $1,135,000 $6|  $1,135,000 g $0 TRG] T $1,135,000 $1.135.000 1 £0 §175
- EACILITIES MAINTENANCE PROJECTS el e
FEMA GROUNDHOG DAY GRANTS
22 35% | LAKE PANASOFFKEE COMMUNITY CENTER - phase 1 $36,000 TRi2000) 848,000 $16,944| 833887 %0 §14,113 $48,000 30 ARCHITECT & ENGINEER - DESIGN
kkkkkk 73 5% SHERIFF'S ADMINISTRATION OFFICE - BUSHNELL §22.034 $7,345 §29876  ga500 54,5001 $0 524,879 826379 %6 TUNE DESIGN SUBMITTED TO STATE FORREVIEW
24 58% | CENTER HILLETTY HALL - phase 1only 77 38,387 $2.705| 841182 $3.200 83200 $0 $7.982 Tgitaez) £0 Ae DESIGNSUBMITTED TO STATE FORREVIEW
| 59% | BUSHNELT COMMUNITY CENTER - phase Tonly $12.750 342500 BT 000 %3704 511,704 50 $5,206 $17,000 $0| ATE DESIGN SUBMITTED TO STATE FORREVIEW
25| " 738,183] [PROJECT TOTALS [ §45,362,912] $81,7011 §45.344,613] $25,827,375] §38,205,014]  $179,7281 §16,806,964] 345,281,707 §62,906]
11/04/2009
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B I o e sl i v 0 i s TG VoA 27 S D) S8 97 /14500 920 44 41 152558 51 146553575 16 11
2 | «  FIRE & RESCUE STATION 14 AT CENTER HILL 367 days Mon 2/4/08 Mon 6/29/09
S e PROGRAM & DESIGN 75 days Mon 2/4/08 Thu 5/16/08 ‘
T4 ¢ SCBOCC APPROVAL OF FINAL DESIGN PHASE FEES 12 days Mon 5{12/08 Tue 5/27/08 :
5 CONSTRUCTION DOCUMENTS DESIGN PHASE 62 days Mon 5/26/08 Tue 8/19/08 g
6 PERMIT 18 days Thu 1/8/08 Mon 2/2/09
7 V/ BIDDING 31 days Tue 10/14/08 Tue 11/25/08
5 V/ CONSTRUCTION 116 days Thu 1/8/09 Thu 6/18/09
o FACILITY SET-UP & OCCUPANCY 7 days Fri 6/19/09 Mon 6/29/09
11 " PUBLIC WORKS - BREAKROOM & EQUIPMENT REPAIR FACILITY 103 days Thu 5/28i09 Nton 10/19/09
12 RFP FOR GENERAL CONTRACTOR 22 days Thu 5/28/09 £ri 6126/09
v SCBOCC AWARD CONTRACT 1 day Tue 7/14/09 Tue 7/14/09
14 v CONSTRUCTION PHASE 68 days Wed 7/16/09 Fri 10/16/09 :
15 FACILITY SET-UP AND OCCUPANCY 1 day Mon 10/19/09 Mon 10/19/09 :
16
17 ANIMAL CONTROL FACILITY 497 days Fri 12/14/07 Fri 11/6/09 l'.
T v PROGRAM & DESIGN 187 days Fri 12/14/07 Fri 8/29/08 ‘
1 PERMIT 8 days Mon 9/1/08 Wed 9/10/08 /
20 v BIDODING 39 days Thu 4/2/09 Tue 5/26/09
T2 & CONSTRUCTION 116 days Thu 5/28/09 Thu 11/6/06 | l
22 By FACILITY SET-UP & OCCUPANCY 1 day Fri 11/6/09 Fri 11/6/09 . i
<y ; :
24 JUDICIAL CENTER - RENOVATIONS 15T FLOOR ONLY 1759 days Wed 2/20/08 Fri 11/14/14 B A
T NG SPACE PROGRAM 75 days Wed 2/20/08 Mon B/Z/08 :
as vf EVALUATE EXISTING BUILDING 75 days Wed 2/20/08 Mor: 6/2/08
kis « CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 225 days Tue 6/3/08 Tue 5/19/09 " -
5 FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS - 90 days Mon 12/2/13 Fri 4jaf1a ‘:
T BIDDING AND CONSTRUCTION PHASE 160 days Mon 4/7H14 Fri 11/14/14 . E
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iTask Name

o S i SO BLDE (NEW TAX COLLECTOR & PROBERTY AR B T At A b 0T SRV B4 1238 S 14838 41 A A5 5 58 51065850160 615
30/ FORMER SOE BLDG (NEW TAX COLLECTOR & PROPERTY APP) 350 days Wed 2/20/08 Mon 6/22/09
31 ~/ SPACE PROGRAM 35 days Wed 2/20/08 Mon 4/7/08

52 ~/ EVALUATE EXISTING BUILDING 36 days Wed 2/20/08 Fri 4/11/08
3/ CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 25 days Fri 3/28/08 Thu 5/1/08 H
34 \/ SCROCC APPROVAL OF FINAL DESIGN PHASE FEES 11 days Tue 5/13/08 Tue 5/27/08
35 EINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS 97 days Wed 5/28/08 Thu 10/9/08
N BIDDING 31 days Tue 10/14/08 Tue 112508
37 ~/ CONSTRUCTION 111 days Thu 1/8/09 Thu 6/11/09
Ces v FACILITY SET-UP AND OCCUPANCY 7 days Fri 6/12/09 Mon 6/22/09
39 HISTORICAL COURTHOUSE RENOVATIONS 1ST FLOOR ONLY 720 days Wed 2/20/08 Mon 11/22/16 }
40" e SPACE PROGRAM 40 days Wed 2/20/08 Mon 4/14/08.
41 Ve EVALUATE EXISTING BUILDING 39 days Wed 2/20/08 Fri 4/11/08
a2 s CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 37 days Mon 3/31/08 Tue 5/20/08
R SCBOCC APPROVAL OF FINAL DESIGN PHASE FEES 1 day Tue 5/27/08 Tue 5/27/08
44 FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS 309 days Wed 5/28/08 Mon 12/7/0 ;
T & RIDDING PHASE 45 days Tue 12/8/09 Mon 2/8/10
o CONSTRUCTION PHASE - SHALL BEGIN ONCE THE SECURITY VESTIBULE IS COMPLETE 120 days Tue 6/8/10 Mon 11722110
§i .~ PUBLIC DEFENDER - ROCK BLDG 298 days Tue 3/18/08 Thu 5/7/09
g Vf REQIUEST FOR PROPOSAL FOR A/E SERVICES 8 days Tue 3/18/08 Thu 3/27/08 ':
49 | v SPACE PROGRAM 21 days Tue 3/18/08 Tue 4/15/08
50 4 EVALUATE EXISTING BUILDING 21 days Tue 3/18/08 Tue 4/15/08
51 v, CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 30 days Wed 4/16/08 Tue 5/27/08 =
T v FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS 103 days Mon 5/18/08 Wed 10/8/08 L
Ey v BIDDING 31 days Tue 10/14/08 Tue 11/25/08 :
54 ~/ CONSTRUCTION 81 days Thu 1/8/09 Thu 4/30/09 - :
85 e FACILITY SET-UP AND OCCUPANCY 5 days Fri 5/1/08 Thu 5/7/09 |
s
57\/ PUBLIC DEFENDER -~ PINK BUILDING 320 days Mon 2/18/08 Thu 5/7/09
58 "\/ REQUEST FOR PROPOSAL FOR A/E SERVICES 8 days Mon 2/18/08 Wed 2/27/08
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Task Name

P T B o b1 A0 i1 VoAl 217 SR e 114951358 44 A 18425 5 0 11080l O
59 L SPACE PROGRAM 21 days Tue 3/18/08 Tue 4/15/08 o
80 EVALUATE EXISTING BUILDING 21 days Tue 318/08 Tue 4/15/08
81 v, CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 20 days Wed 4/16/08 Tue 513108
‘62 v FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS 106 days Wed 5/14/08 Wed 10/8/08
63 BIDDING 31 days Tue 10/14/08 Tue 11/25/08
g4 Ve CONSTRUCTION 81 days Thu 1/8/09 Thu 4/30/09
65 v FACILITY SET-UP AND OCCUPANCY 5 days Fri 5/1/09 Thu 8/7/09
66 :
67 | COURTHOUSE SECURITY VESTIBULE \ RESTROOMS AND SECURITY DOORS FOR BOTH FACILITIES 505 days Tue 7/1/08 Mon 6/7/10 1 -- e
68 ¢ DESIGN 229 days Tue 7/1/08 Fri 5/15/09
69’ V/ PERMIT 5 days Mon 5/18/09 Fri 5/22/09
0 BIDDING 55 days Wed 7/29/09 Tue 10/13/09 -]
AN ;:-} CONSTRUCTION 150 days Wed 11/4/09 Tue 6/1/10 %.-
o FACILITY SET-UP & OCCUPANCY 4 days Wed 6/2/10 Mon 6/7/10°
a5 :
74 i JAIL EXPANSION PROJECT INCLUDES THE FOLLOWING FACILITIES: 539 days Wed 10/10/07 Fri 10/30/08
75 35 SITEWORK - CONSTRUCTION 434 days Tue 8/14/07 Thu 4/9/09
. ?G - :
77 IMMEDIATE NEEDS POD FACILITY - PER ADM MONTHLY REPORT # 17 -- FEBRUARY 2009 521 days Tue 8/14/07 Mon 8/10/09
73 : .
79 « DESIGN 110 days Tue 81407 Mon 1/14/08
80 BIDDING 34 days Thu 1/10/08 Tue 2/26/08 J
B v PERMITYING 44 days Tus 1/15/08 Fri 3/14i08
82 Vf CONSTRUCTION 393 days Thu 2/7/08 Fei 817/09
83 v FACILITY SET-UP & OCCUPANCY 1 day Mon 8/10/09 Mon 8/10/09
85 180 BED HOUSING FACILITY 521 days Tue 814107 Mon 8!10.’09-‘
"86 :s/ DESIGN 110 days Tue 8/14/07 Mon 1/14/08 z
i V/ PERMITTING 46 days Mon 1/14/08 Sat 31 51’08;
Froech JUDICTAL SCHEDULE
Date: Wed 11/4/09 Task ] Progress PR Summary PR  Cxiemal Tasks Geadiine O
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D g TeskMeme Do e R are a3 03 W0 SRSt 2 S et 138 ST B ST 2 408 A A8 S 519 116038 61066 613
g8 ¢ BIDDING 34 days Thu 1/10/08 Tue 2/26/08
g9 v CONSTRUCTION 369 days Wed 3/12/08 Fri 8/7/09
o \/ FACILITY SET-UP & OGCUPANCY 1 day Mon 8/10/09  Mon 8/10/09
Y
“e2 \/ KITGHEN FACILITY 516 days Tue 8/14/07 Mon 8/3/09 . 5
93 v DESIGN 11G days Tue §/14/07 Mon 1/14/08
% BIDDING 32 days Mon 1/14/08 Tue 2/26/08
a5 ~/ PERMIT 74 days Mon 1/14/08 Wed 4/23/08
9% e CONSTRUCTION 361 days Sat 3/15/08 Fri 7/31/08
Yo7 \/ FACILITY SET-UP & OCCUPANCY 1 day Mon 8/3/09 Mon 8/3/08
9 INTAKE & RELEASE FACILITY 606 days Tue 8/14/07 Mon 12/7/09 —w
99 v DESIGN 187 days Tue 8/14/07 Tue 4/29/08
i PERMIT 15 days Wed 4/30/08 Tue 5/20/08 -
101 \/ BIDDING 47 days Wed 4/30/08 Thu 7/3/08° :
102 g CONSTRUCTION 367 days Fri 7/4/08 Mon 11/30/09
QRG] EACILITY SET-UP & QCCUPANCY 5 days Tue 12/1/09 Mon 12/7/09
e
105 iy VIDEO VISITATION 516 days Tue 8/14/07 Mon 8/3/09
W0 DESIGN - CONST. DOCUMENTS 255 days Tue 8/14/07 Fri 8/1/08
107 vf PERMIT 10 days Mon 8/4/08 Fri 8/15/08
108 v, BIDDING 25 days Wed 9/10/08 Tue 10,’34/08. :
108 Ve CONSTRUCTION 150 days Maon 1/5/09 Fri 743108 |
110 \/ EACILITY SET-UP & OCCUPANCY 1 day Mon 8/3/09 Mon 8/3/09
i1
T2 1988 MAIN JAIL RENOVATION 307 days Mon 9/7/02 Tue 11/9/10
BREE [5 RFP FOR AJE SERVICES 75 days Mon 9/7/089 £ri 12/18/09
i | SCBOCC AWARD A/E CONTRACT 1 day Mon 12/21/09 Mon 12/21/09
5 DESIGN B0 days Tue 1242209 Mon 3/1 5/105
T RFP FOR GENERAL CONTRACTOR 45 days Tue 3/16/10 Mors 5/17/10 ;
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bg Tk et st ™ o s o o o S 013 sae et 201 ivd 1 128 307 14 /BT 28 7k 0 1418425 503 5 511059 8301616 6113
AT | SCBOCC AWARD CONTRACT 1 day Tue 51810 Tue 5/18/10
1ig CONSTRUCTION PHASE 120 days Wed 5/19/10 Tue 11/2/10 .
Eit FACILITY SET-UP AND OCCUPANCY 5 days Wed 11/3/10 Tue 14/910 :
30
121 THE VILLAGES COUNTY SERVICE CENTER & LIBRARY FACILITY 584.5 days Mon 5/26/08 Eri 8/20/10 BT
Rt v PRELIM - STAFF PROGRAM 110 days Mon 5/26/08 Fri 10/24/08
123 \/ AE RFP 52 days Mon 2/16/09 Tue 4/28/02
124 \/ A/E PROGRAM 15 days Wed 4/29/08 Tue 5/19/09
iz v SECHEMATIC DESIGN 20 days Wed 5/20/09 Tue 6/16/09
126 V, DESIGN DEVELOPMENT 30 days Wed 6/17/09 Tue 7/28/09 :
127 « CONSTRUCTION DRAWINGS AND SPECS 50 days Wed 7/20/G9 Tue 10/20/09
g g PERMIT 16days  Wed 10/21/09  Tue 11/10/09
o - BIDDING 22 days £ri 10/30/09 Tue 12/8/09 -i 3}
130 f‘ CONSTRUCTION 178 days Tue 12/8/09 Fri 8/13/10 f
131 | FACILITY SET-UP & OCCUPANCY 5 days Fri 811310 Fri 820110
132
143 FIRE STATIONS # 22, 31, 32 & 33 301 days Tue 8/18/09 Tue 10/12/10 ™
EREE \/ RFP FOR A/E SERVICES 35 days Tue 8/18/09 Mon 10/5/09
135 \/ SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09 Tue 1041300 -
136 v AE PRESENTATIONS % day Fri 10/23/09 Fri 10/23/09
ki v SCBOCC APPROVE NEGOTIATION 1 day Tue 10/27/08 Yue 10/27/09
138 ¢ STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/09 Tue 11/3/09
39 gj,; SCBOCC APPROVE CONTRACT 1 day Tue 11/10/09 Tue 11/10/095
q46 : NOTICE TO PROCEED 1 day Wed 11/11/08  Wed 11/11/08 ;
R DESIGN PHASE 45 days Thu 11/12/09 wed 1/13/10
| BID PHASE FOR GENERAL CONTRACTOR 30 days Thu 1714/10 Wed 2124710
(L SELECTION COMMITTEE REVIEW 5 days Thu 2/25/10 Wed 31310
SCBOCC CONTRACT APPROVAL 1 day Tue 3/9/10 Tue 3/9/10
CONSTRUCTION PHASE 150 days Wed 310/10 Tue 10/5110
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